PROJECT MANAGEMENT
CERTIFICATE

A Certificate in Project Management provides an introduction to project
leadership and the project management process. The certificate prepares
students to apply project management and leadership techniques to

lead project teams. The curriculum includes an overview of leadership,
the foundational project management practices, and agile project
management methods.

The PRM 6110 Project Initiation and Planning and PRM 6115 Project
Performance course requirements may be waived for students
possessing a current Project Management Professional (PMP)® or
Certified Associate in Project Management (CAPM)® certification from
the Project Management Institute.

Contact Information

cis@css.edu

Learning Outcomes

Upon completion of the Project Management Certificate at The College of
St. Scholastica, the graduate will be able to:

1. Articulate an idea supported by logic and literature resources.

2. Demonstrate proficiency in project management principles and
performance standards.

3. Apply modern project management methods and tools.

Requirements

Students must achieve the following program requirements for all
courses listed under Program Requirements and Program Required
Courses for the Project Management certificate.

Program Requirements

Certificate Credits: 12
Minimum GPA: 3.0
Minimum Grade: C

Program Required Courses

Code Title Credits
PRM 6101 Leadership Communications 3
PRM 6110 Project Initiation and Planning ! 3
PRM 6115 Project Performance ! 3
PRM 6118 Agile Project Management 8

! The PRM 6110 Project Initiation and Planning and PRM 6115 Project

Performance course and credit requirements may be waived for
students possessing a current Project Management Professional
(PMP)® or Certified Associate in Project Management (CAPM)®
certification from the Project Management Institute.

Degree Requirements

To graduate from The College of St. Scholastica, graduate students must
meet the following minimum degree requirements.

Minimum GPA: 3.0
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